
How to take Incoming Calls from Bandit Signs and 
Motivated Leads

I strongly recommend getting a google voice number and keeping the number off-
line. 

What to do once the calls start rolling in. 

Set Up a Voice Mail with this message: 

Thanks for calling We Buy Houses please leave your full name, address of 
property, and phone number and someone will be sure to get back to you. Thanks 
and have a blessed day.

Taking the live calls while on the move: 

You: Thanks for calling. 

You: Who am I speaking with?(Seller __________ ) 

You: OK.  Are you calling because you need to sell your house? (Seller Yes.)

You: Great. Iʼm out and about right now not in the office but I am really interested 
in hearing about your property can you call me right back and leave a message 
on my voicemail? (Seller Sure.) 

You: When I get back to the office I will give you a call.   

Taking the calls at the office or at home:

You: This is We Buy Houses how may I help you. (Seller yes I am calling about a 
house I have for sale or sometimes they will ask do you buy houses) 

You: Ok or Yes, I am going to need some information from you is that ok.

Create a lead sheet with the following questions.

You: Whats your full name? ________________________________________

You: Are you the owner of the property?  YES or NO 

* If NO ask them what is your position in the deal? If they donʼt give you a solid 
answer like Iʼm a relative or I have power of attorney be weary; if their neither ask 
if their looking to wholesale the property. *



You: Whats the address? ________________________________________________

You: Tell me a little bit about the property? _________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Let the person talk as much as possible see if you can sense where their 
motivation to sell is. Remember listen. 

* Once they have said their piece ask the following:

You: What type of property is it? Row house / Single Family Detached / Condo 
etc.....

You: How many bedrooms are there? 1       2         3          4         5          6        7

You: How many bathrooms are there? 1      2         3          4" 5"  6" 7

You: What repairs are needed? ___________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

* Here are some Key detailed questions to ask regarding repairs:

You: When was the last time the roof was repaired or replaced?

You: Has the electrical been updated recently?

You: How new is the heating and cooling system?

You: What condition is the bathroom and Kitchen in?

You: What damage does the property have? ________________________________

______________________________________________________________________



______________________________________________________________________

______________________________________________________________________

You: Has the kitchen been remodeled? YES or NO

You: Has the bathroom been remodeled? YES or NO

Asking these detailed questions gives you an idea of the condition of the home. 
They also make you seem like you do this all the time building credibility.

You: Why are you selling the property?

You: Is there a mortgage on the property and if so is it current?

You: How long have you been trying to sell the house? ____________

You: Is the house listed with a real estate agent? YES or NO

You: How much do you need for the house? ______________________

You: How did you come up with that number? ____________________

You: Did you get any offers on the property yet? YES or NO
(If YES you need to ask what were the offers.)

You: Whats is the least amount you would be willing to take if I could 
put cash in your pocket in the next couple of weeks? ______________

You: When would be a good time to come take a look at the property?

___________________________________________________________



5  SUPER important things to know

1. Make sure the person you have talked to owns the property by 
checking the public records.

2. When you go see these properties always let someone know before 
you go where you are going. There are a bunch of weirdo's out 
here. 

3. Wear athletic shoes or boots when inspecting these properties.

4. Take a flashlight and if the property is boarded up take a power 
screw gun.

5. Ladies I recommend never going alone and always take a can of
    pepper spray or mace.

 

 



  


